
2011 GOAL SETTING



WELCOME AND INTRODUCTIONS



REVIEW OF THE MORNING



THE MORNING’S AGENDA

 8:30 a.m. – Welcome and Introductions (Mayor 
Henn)

 Public Comment – Non-Agenda Items

 8:40 a.m. – Review the morning (Jan Perkins)

 8:45 a.m. – Review status of 2010 Priorities (Dave 
Kiff)

 9:00 a.m. – Fiscal Outlook & More(Dave K)

 Good to Great



THE MORNING’S AGENDA
(CONT’D)

 9:30 a.m. – Budgeting Principles (Dave K)

 Public Comment

 10:00 a.m. – Break

 10:15 a.m. – Goal Setting for 2011 (Jan + All)

 Public Comment

 11:45 a.m. – Wrap-Up (Mike Henn) 

 12:00 Noon – Adjournment



REVIEW STATUS OF 2010 

PRIORITIES



2010 PRIORITY RECAP
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2010 PRIORITY RECAP



FISCAL OUTLOOK



SIDEBAR: GOOD TO GREAT



GOOD TO GREAT

 It’s about being faster, smarter, leaner, 
better.

 Identify:

 What we are passionate about;

 What we want to be best in the world at; 
and

 What drives our economic engine.



GOOD TO GREAT

 Today’s times are hard, but a better organization 
is ahead.

 Right people on the bus, the wrong ones off the 
bus.

 A “stop doing” list is more important than a “to 
do” list.

 Disciplined action based on disciplined thought.



GOOD TO GREAT

IN NEWPORT BEACH

 Shining city by the Bay

 We value:

 A high quality physical environment;

 The sense of community enjoyment and safety;

 Engagement within the community and with city government. 

 What services, investment, and actions are critical to achieving 
those values?

 Of those, what does the City need to do – i.e., what can we be 
best in the world at?

 Disciplined Thought -> Disciplined Action



ABOUT THE QBR



BACK TO FISCAL OUTLOOK



FISCAL OUTLOOK

 We survived the recession

 Hard choices, significant reductions

 Sustained reserves per Fiscal Sustainability Plan

 We are not out of the woods yet…

 Pension costs (market, actuarial assumptions, return 
rate)

 Conservative approach – slow recovery

 Protect reserves for emergencies, key initiatives

 Uncertainty as to State of California actions



PENSION COSTS GOING UP

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Total Payments to PERS (ER & EE) 11,979,481 14,420,311 15,477,087 16,331,846 18,917,869 18,480,652 20,221,097 23,241,524 24,774,677 27,958,951

Employer $7,687,339 $9,832,895 $10,720,16 $10,722,16 $12,312,38 $11,766,74 $13,243,67 $16,432,23 $17,528,41 $20,578,89

Employee Misc (Contribution) 0 0 0 $604,666 $1,284,197 $1,314,795 $1,555,808 $2,562,529 $2,841,675 $2,870,092

Employee Safety (Contribution) 0 0 0 0 0 $173,224 $971,004 $971,004 $1,000,134 $1,030,138

EPMC $4,292,142 $4,587,416 $4,756,921 $5,005,016 $5,321,284 $5,225,891 $4,450,610 $3,275,754 $3,404,458 $3,479,828
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KEEPING UP OUR FACILITIES

• Facilities Replacement Plan includes Civic Center, 
Fire stations, Police HQ, Sunset Ridge, Marina Park, 
Lifeguard HQ, more.

• GF Contribution to Facilities Replacement Plan

• FY 2010-11 - $3.8 million 

• FY 2011-12 - $4.6 million

• FY 2012-13 - $5.0 million

• FY 2013-14 - $6.0 million



INVESTING IN BASIC INFRASTRUCTURE
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WHAT’S THE BOTTOM LINE?

 Change the way we do business to:

 Improve services & programs

 Invest more in critical IT

 CAD/RMS

 Electronic Plan Check

 Advanced budgeting

 Right people on the bus

 Entrepreneurial, innovative, communicative

 Bring General Fund CIP back to +$5 million

 Protect our reserves



WHAT’S THE BOTTOM LINE?

 Means that we need to:

 Reduce expenditures by 5% in 2010-11

 Reduce another 5% in 2011-12

 Must be:

 Structural

 Thoughtful, creative, efficient

 A transition to a better government 



WHAT’S THE BOTTOM LINE?

 Means that we need to:

 Reduce expenditures by 5% in 2010-11

 Reduce another 5% in 2011-12

 Must be:

 Structural

 Thoughtful, creative, efficient

 A transition to a better government 

Faster, 
Smarter, 
Leaner, 
Better



BUDGET PRINCIPLES



PROPOSED BUDGET

PRINCIPLES

1. Adhere to & build on 2010’s Fiscal Sustainability 
Plan.

2. Next 18 months = not a crisis, but an 
opportunity to change government.

3. “Shining City’s” success as a community includes 
our investment in our infrastructure. 



PROPOSED BUDGET

PRINCIPLES

4. 10 great programs today should not become 10 
mediocre programs tomorrow.

5. Address pension costs comprehensively and 
aggressively.

6. Public safety is paramount

 But there are still smarter, better ways of 
delivering public safety services without 
compromising safety.



BREAK



2011 PRIORITY SETTING



TODAY’S GOALS BUILD ON A

STRONG BASE

Emerging/Generational 
Issues for 2011

2010’s Efforts:

In Execution Mode

City Operations

Core City Functions



BASE – CORE CITY SERVICES

Emerging/Generational 
Issues for 2011

2010’s Efforts:

In Execution Mode

City Operations

Core City Functions

Primarily 
Staff 

Driven



MIDDLE – “IN EXECUTION

MODE”

Emerging/Generational 
Issues for 2011

2010’s Efforts:

“In Execution Mode”

City Operations

Core City Functions

Council 
review, but 

staff execution



TOP:  TODAY’S FOCUS

Emerging/Generational 
Issues for 2011

2010’s Efforts:

In Execution Mode

City Operations

Core City Functions

Active Council 
& Community 
Input Critical



THE BASE: CORE CITY

FUNCTIONS

Emerging/Generational 
Issues for 2011

2010’s Efforts:

In Execution Mode

City Operations

Core City Functions

Police, Fire/EMS
Lifeguards, Streets, 
OASIS, Recreation,

more



THE MIDDLE:  IN EXECUTION

MODE

Emerging/Generational 
Issues for 2011

2010’s Efforts:

In Execution Mode

City Operations

Core City Functions

Rhine Channel, 
Sunset Ridge Park

Marina Park, Civic Center
Lower Newport Bay, July 4,

Communications, 
Group Homes,  

2010’s Restructuring, more



THE TOP:  GENERATIONAL

CHANGE

Emerging/Generational 
Issues for 2011

2010’s Efforts:

In Execution Mode

City Operations

Core City Functions

Proposed:
JWA Settlement Extension

Revitalization
Tidelands Management

Pension Reform
2011 City Restructuring



2011 PROPOSED PRIORITIES/GOALS

“GENERATIONAL CHANGE”



#1: JWA SETTLEMENT

EXTENSION

 Goal:  Secure long-term extension of protections at JWA 
(curfew, noise ordinance, ADD caps, more)

 Leadership by Supervisor Moorlach and:

 Aviation Committee

 Community advocates

 Air Fair

 AWG

 Corridor Cities

 Additional Data

 Phase II of Air/Water Quality Study?



#2: REVITALIZATION

 Goal:  A comprehensive, prioritized multi-year approach to City 
investment in areas of town that need attention to shine.

 Areas might include:

 Current city hall site, Lido Marina Village

 West Newport Beach/Coast Highway (Newport Blvd to HB)

 Balboa Village

 Mariner’s Mile

 Bristol Street/Santa Ana Heights

 CDM  -- outdoor dining request



#2: REVITALIZATION

 Goal:  A comprehensive, prioritized multi-year 
approach to City investment in areas of town 
that need attention to shine.

 Areas looked at through multiple lenses:

 Infrastructure (medians, parkways, parking 
strategies)

 Economic development needs

 Code Enforcement strategy

 Community benefits, community wishes



#3: TIDELANDS

MANAGEMENT

 Goal:  A comprehensive management, governance, 
and investment strategy for all tidelands – address:

 Dredging

 Beach replenishment

 Long-term capital plan like Facilities Replacement 
Plan

 Sea Level Rise

 Oil and Gas

 Water Quality Master Plan



#4: PENSION REFORM

 Goal:  Enact public pension reform that maintains 
City’s competitiveness but protects City’s long-
term sustainability

 Strategy:

 Appropriate negotiations at home

 Regional, statewide involvement/advocacy



#5: RESTRUCTURING

 Goal:  Guide/advise city manager in moving city 
government forward, becoming a Great organization. 

 Strategy:

 Regular communications/updates/guidance on 
restructuring (QBR)

 Extensive community involvement to ensure 
community needs are met

 Learn from others

 Avoid distractions

 Disciplined thought -> disciplined action



WRAP-UP



WHAT’S NEXT

 If consensus on priorities:

 Staff will develop workplans, estimated budgets

 Council agenda for February 22, 2011

 Implementation begins

 Tracking via Project Tracking Sheets

 Careful, disciplined approach to actions proposed 
outside of priorities.


